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Clinically-led; evidence based
* Quality and safety focussed

Nottingham & Nottinghamshire Urgent & Emergency Care strategy on a page

Principles
A ‘single team’ culture, across the health and care system
supported by: .

Measures

We will co-design our quality measures alongside our
UEC ops performance and evidence our progress
through the quality dashboard

+ Right care, right place, right time
+ System-designed and owned
* Balance of risk across the UEC pathway

Whole system — all partners

+ Strength based conversations
+ Embedding personalised care

UEC Board
« SRO: Maria Principe

* Programme Director — Gemma Whysall

Clinical Lead — Ben Owens

Single system wide board leading the strategic
development of the UEC Programme
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