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Dear Requestor

Re: Freedom of Information Request

Thank you for your request for information, received on 19 January 2026, regarding WorkWell
Programme: Budgets, Commissioning Model and Digital Approach. We have processed your request in
accordance with the Freedom of Information Act 2000 (FOIA).

Under the FOIA, public authorities like ours are required to respond to requests for information within 20
working days. In response to your request, | can confirm that we do hold the information requested.

Please find below our response to your request:
1. Please confirm whether the ICB is currently:
o Participating in a WorkWell pilot and details of such
No, the ICB is not a WorkWell pilot site.
¢ Planning to participate in a future WorkWell rollout and when
Yes, the ICB will be part of the national rollout in 2026/207.
o Not currently participating in WorkWell

Correct.

2. For the current and previous financial year, please provide:

e The total value of WorkWell funding received by the ICB
Not applicable.

o Whether this funding is ringfenced or discretionary
Not applicable.

¢ Where held, please provide a high-level breakdown of WorkWell expenditure, for example:
o Digital tools or platforms
o Coaching or delivery partners
o Programme management
o Evaluation or insight activities

Not applicable.



3. Please confirm which organisation(s) hold commissioning authority for WorkWell-related services:
¢ Integrated Care Board
e Local Authority
e VCSE organisation and who that is
e Prime contractor
e Combination of the above

The national funding in 2026/27 will come to Integrated Care Board.

4. Please confirm the commissioning routes used or expected to be used for WorkWell services:
e Contract variation or extension
e Framework call-off
e Competitive procurement
e Grant funding

This is not yet known.

5. Please confirm whether digital tools are currently used or planned to be used in WorkWell delivery for
any of the following and who the vendor is together with contract dates and values.

o Self-referral

e Case-finding

o Eligibility assessment or triage

e Signposting or referral management
e Reporting, dashboards, or insight

This is not yet known.

6. Please confirm whether WorkWell is expected to:
¢ Remain a time-limited pilot
e Be extended locally. Please provide details.
e Be scaled across multiple places or PCNs. Please provide details.
e Be aligned with neighbouring ICBs. Please provide details.
Nationally, WorkWell will be funded for at least 3 years from 2026/27.



7. Please provide any indicative timelines (where held) for:
e Decisions on extension or scale
o Budget setting for future financial years
e Procurement or commissioning activity

Not applicable.

8. Please confirm whether PCNs or GP practices are involved in WorkWell delivery through:
o Referrals or case-finding
o Hosting coaches
o Fit Note—related activity

Not applicable.

If you are unhappy with the way in which your request has been handled, NHS Nottingham and
Nottinghamshire Integrated Care Board (ICB) has an internal review procedure through which you can
raise any concerns you might have. Further details of this procedure can be obtained by contacting Lucy
Branson, Director of Corporate Affairs via lucy.branson@nhs.net or by writing to FOI Team at NHS
Nottingham and Nottinghamshire ICB, Sir John Robinson House, Sir John Robinson Way, Arnold,
Daybrook, Nottingham NG5 6DA.

If you remain dissatisfied with the outcome of the internal review, you can apply to the Information
Commissioner’s Office (ICO), who will consider whether the organisation has complied with its obligations
under the Act and can require the organisation to remedy any problems. Generally, the ICO cannot make
a decision unless you have exhausted the complaints procedure provided by NHS Nottingham and
Nottinghamshire ICB. You can find out more about how to do this, and about the Act in general, on the
Information Commissioner’s Office website at: https://ico.org.uk/for-the-public/.

Compilaints to the Information Commissioner’s Office should be sent to:

FOI/EIR Complaints Resolution, Information Commissioner’s Office, Wycliffe House, Water Lane,
Wilmslow, Cheshire, SK9 5AF. Telephone 0303 123 1113 or report a concern via
https://ico.org.uk/concerns/.

Yours sincerely

Freedom of Information (FOI) Officer on behalf of NHS Nottingham and Nottinghamshire Integrated Care
Board nnicb-nn.foi@nhs.net

All information we have provided is subject to the provisions of the Re-use of Public Sector Information Regulations
2015. Accordingly, if the information has been made available for re-use under the Open Government Licence
(OGL) a request to re-use is not required, but the license conditions must be met. You must not re-use any
previously unreleased information without having the consent of NHS Nottingham and Nottinghamshire Integrated
Care Board. Should you wish to re-use previously unreleased information then you must make your request in
writing (email will suffice) to the FOI Lead via nnicb-nn.foi@nhs.net. All requests for re-use will be responded to
within 20 working days of receipt.
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