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Dear Requestor

Re: Freedom of Information Request

Thank you for your request for information, received on 8 January 2025, regarding financial turnaround
and the use of external consultants. We have processed your request in accordance with the Freedom of
Information Act 2000 (FOIA).

Under the FOIA, public authorities like ours are required to respond to requests for information within 20
working days. In response to your request, | can confirm that we do hold the information requested.
However, please note that some of the information you requested has been withheld. Under the FOIA,
certain exemptions may apply to protect sensitive information.

Please find below our response to your request:

1.

21

2.2

2.3

24

Has the ICB been placed in financial turnaround in the current financial year? If so, please provide
the dates this status was applied and any formal documentation related to this designation.

NHS England has decided to accept from NHS Nottingham and Nottinghamshire Integrated Care
Board (the ICB) the enforcement undertakings in connection with NHS England’s functions under
the National Health Service Act 2006, as amended (NHS Act 2006).

The letter from NHS England (Midlands) to the ICB is publicly available here. More specifically, the
financial undertakings required of the ICB are outlined in section 2 (financial governance) and
section 3 (financial controls) of the letter.

If the ICB has been placed in financial turnaround, have external consultants been engaged to
assist it? If so, please provide:

The names of the consultancy firms or independent consultants engaged.
PA Consulting Services Ltd.
The monetary amount budgeted or earmarked for consultancy support.

All ICB spend greater than £25k is available on our public website. Spend with PA Consulting
Services Ltd is stated on the September 2024 Excel spreadsheet (line 1037). See here.

The scope of work agreed with the consultants.

The ICB’s contract with PA Consulting Services Ltd is in accordance with the Crown Commercial
Services Framework - Management Consultancy Framework Three (MCF3) - CCS

Copies of any contracts or agreements with these consultants.

Please see the attached NNICB Framework Schedule. Minor redactions have been made in relation
to individuals’ personal details in line with the Data Protection Act, Section 40 (2).


https://www.england.nhs.uk/wp-content/uploads/2023/08/202405-Nottingham-Nottinghamshire-ICB-Undertakings-May-2024.pdf
https://notts.icb.nhs.uk/about-us/what-we-spend-and-how-we-spend-it/#:~:text=Spend%20Over%2025k,end%20of%20the%20following%20month
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.crowncommercial.gov.uk%2Fagreements%2FRM6187&data=05%7C02%7Cnnicb-nn.foi%40nhs.net%7C95cc7d5a8936461f8b1e08dd4201312a%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638739295198510361%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=RpxLGyIJm07virI7Ypu8Ov7upYs%2Fl0AcNgSOGf0UjQ8%3D&reserved=0

Section 40 (2)

The ICB does hold this information however we are unable to provide the names and email
addresses of the individuals as this information is personal information/third party personal
information. This information is exempt under section 40(2) of the Freedom of Information Act 2000.
As defined by the Data Protection Act, personal data constitutes as:

“Personal data” means any information relating to an identified or identifiable living individual.

“Identifiable living individual” means a living individual who can be identified, directly or indirectly, in
particular by reference to —

(a) an identifier such as a name, an identification number, location data or an online
identifier, or

(b) one or more factors specific to the physical, physiological, genetic, mental,
economic, cultural or social identity of the individual.

3. What specific recommendations have the external consultants made to address financial
challenges? Please include a summary of any proposed measures.

High-level information relating to the investigation and intervention (I&l) programme is already
available within the Finance Reports to the ICB’s Board. These are available in the public domain
and relevant links (and page details) have been provided below for ease of reference:

e Finance Report to the 9 January 2025 meeting of the ICB’s Board, paper reference ICB 24
095 (please note paragraph 9 on page 152 of the PDF pack). Here.

e Finance Report to the 14 November 2024 meeting of the ICB’s Board (please note the
‘Nottingham and Nottinghamshire NHS system key messages’ table on page 163 of the PDF
pack and paragraph 10 of the Finance Report, page 164 of the PDF pack). Here.

¢ Finance Report to the 12 September 2024 meeting of the ICB’s Board (please note the
‘Nottingham and Nottinghamshire NHS system key messages’ table on page 107 of the PDF
pack and paragraph 8 of the Finance Report, page 108 of the PDF pack). Here.

If you are unhappy with the way in which your request has been handled, NHS Nottingham and
Nottinghamshire Integrated Care Board (ICB) has an internal review procedure through which you can
raise any concerns you might have. Further details of this procedure can be obtained by contacting Lucy
Branson, Director of Corporate Affairs via lucy.branson@nhs.net or by writing to FOI Team at NHS
Nottingham and Nottinghamshire ICB, Sir John Robinson House, Sir John Robinson Way, Arnold,
Daybrook, Nottingham NG5 6DA.

If you remain dissatisfied with the outcome of the internal review, you can apply to the Information
Commissioner’s Office (ICO), who will consider whether the organisation has complied with its obligations
under the Act and can require the organisation to remedy any problems. Generally, the ICO cannot make
a decision unless you have exhausted the complaints procedure provided by NHS Nottingham and
Nottinghamshire ICB. You can find out more about how to do this, and about the Act in general, on the
Information Commissioner’s Office website at: https://ico.org.uk/for-the-public/



https://notts.icb.nhs.uk/wp-content/uploads/sites/2/2022/04/ICB-Board-09.01.25.pdf
https://notts.icb.nhs.uk/wp-content/uploads/sites/2/2022/04/ICB-Board-14.11.24.pdf
https://notts.icb.nhs.uk/wp-content/uploads/sites/2/2022/04/ICB-Board-12.09.24.pdf
mailto:lucy.branson@nhs.net
https://ico.org.uk/for-the-public/

Complaints to the Information Commissioner’s Office should be sent to:

FOI/EIR Complaints Resolution, Information Commissioner’s Office, Wycliffe House, Water Lane,
Wilmslow, Cheshire, SK9 5AF. Telephone 0303 123 1113 or report a concern via
https://ico.org.uk/concerns/

Yours sincerely

Freedom of Information (FOI) Officer on behalf of NHS Nottingham and Nottinghamshire Integrated Care
Board

nnicb-nn.foi@nhs.net

All information we have provided is subject to the provisions of the Re-use of Public Sector Information Regulations
2015. Accordingly, if the information has been made available for re-use under the Open Government Licence
(OGL) a request to re-use is not required, but the license conditions must be met. You must not re-use any
previously unreleased information without having the consent of NHS Nottingham and Nottinghamshire Integrated
Care Board. Should you wish to re-use previously unreleased information then you must make your request in
writing (email will suffice) to the FOI Lead via nnicb-nn.foi@nhs.net. All requests for re-use will be responded to
within 20 working days of receipt.



https://ico.org.uk/concerns/
mailto:Nnicb-nn.foi@nhs.net
http://www.nationalarchives.gov.uk/doc/open-government-licence/version/3/
mailto:notts.foi@nhs.net

