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* Those with red text are
actively being recruited to

Arden * Those in a yellow box are Arden

GEM CSU

GEM embedded staff members



Finance and Resources

Exec: Stuart Poynor — Chief Financial Officer



Senior Team

Chief Finance Officer

Associate Director of]
Associate Director o Strategic Planning & Head of HR & OD
Estates Workforce
Transformation

Director - System Deputy Director of Associate Director off Operational Director| Operational Director|
Analytical and System Analytical Financial Recovery Head of PMO of Finance — Greater of Finance — Mid-
Intelligence Unit and Intelligence Unit (Ops) Nottinghamshire Nottinghamshire




Acute, MH, Community, and Other
Commissioning

Operational Director
of Finance — Greater
Nottinghamshire

Deputy Director of
Finance

Assistant Director of

Finance (Acute) Project Accountant

Head of Finance
(Community, Mental
Health, CHC)

Assistant Head of Assistant Head of

Finance (Acute) Finance (Acute) Business Support

Accountant

Assistant Head of
Finance (Community,
Mental Health, CHC)

Commissioning Commissioning
Accountant Accountant

Commissioning Commissioning
Accountant Accountant




Primary Care Network Finance,
orporate, Financial Reporting, and
Control

Operational Director
of Finance — Mid-
Nottinghamshire

Administrator

Deputy Director of
Finance

Assistant Director of
Finance (Corporate,
Reporting and
Control)

Assistant Head of
Finance (Reporting
and Control)

Assistant Head of
Finance (Corporate)

Primary Care
Commissioning
Accountant

Transactional Assistant Financial Reporting and Contro
Accountant Accountant Accountant

Primary Care NetworK Primary Care Network

fzencialiccet s Accountant Accountant

orporate Accountan{]

Assistant Accountant Assistant Accountant

. . " Assistant Corporat .
Finance Assistant (Technical SSI;?counc*]ca?\Ct) ate (Primary Care
Accounting) Networks)




Turnaround — Financial
Recovery/PMO

Associate Director

of Financial Head of PMO

Recovery (Ops)
| I
| |

PMO Operations
Manager

PMO Operations
Manager
PMO Support gl PMO Support
Manager Manager
PMO Support Nl PMO
Manager Administrator




System Analytic and Intelligence Unit

Director — System
Analytical and
Intelligence Unit

Deputy Director —
System Analytical and
Intelligence Unit

Senior Analytical Lead Senior Analytical Lead
—Demand and — Transformation and
Capacity Evaluation

PrincipalAnalyst=
Health-fnegualities:

Analytical Lead — Place,

Principal Analyst —
Primary and
Community Care

Principal Analyst —
Demand and Capacity

Senior Analyst —
Nottingham City

Senior Analyst — South

aadAN2lyst — Planned Care Notts

Analyst — Mid Notts

Senior Analyst —
Urgent & Emergency
Care

Senior Analyst —
Mental Health

Analyst — Mental
Health




System Intelligence Unit — Population
Health Management

Director — System
Analytical &

Intelligence Unit

POLIEIT LARREEEr = Principal Analyst
Population Health SAIU Coordinator P y
PHM
Management
al  Analyst — PHM




System Intelligence Unit — Data
Management

Director — System
Analytical &
Intelligence Unit

Clinical Architect
(GP)

Head of Data
Management

Data
Management
Librarian

Principal
Developer

echnical Projects Analyst
Manager Programmer

Analyst

= Bl Developer
Programmer

=l Bl Developer




Performance Reporting and
Assurance

Associate Director
of Performance
and Assurance

Deputy Director of
Performance and
Information

Performance
Manager

Senior
Performance
Analyst

Senior
Performance
Analyst

Performance
Analyst




Digital Services and Primary Care
IT Services

ICS Director of
Digital Services

ICS DAIT
Programme
Manager (Bank)

Head of Primary Connected
Care IT Nottinghamshire

Primary Care IT
Projects
Manager

Project
Implementation
Officer

Primary Care IT Primary Care IT
Support Officer Support Officer

Please Note Connected Nottinghamshire
will remain managed by NHIS until 31
March 2022



Estates

Associate
Director of
Estates

Estates Manager

Estates Admin

Estates Officer




Planning and Workforce

Associate Director of
Strategic Planning &
Workforce
Transformation

Admin/PA

VACANT
Head of Strategic
Planning




HR & OD

Head of HR BPs
Arden & GEM CSU

Head of HR & OD

HR Administrator

I I
Senior OD

HR Manager OD Manager Business Partner
Arden & GEM CSU




