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Signatures

Employee: Date:

Line Manager: Date:

(1) All objectives/standards should be agreed between line manager and employee. Where reasonable these should sfretch the employee

(2) Agreed performance objectives/standards should always align with team objectives and sirategic objectives/key deliverables

(3) There is no set number of objectives/standards that should be set per person. These should just be achievable in the time available

(4) Make use of SMART (specific, measureable, achievable, relevant and timely) when setting objectives and AUOM (achievable, understandable,

observable and measurable) when setting standards
(5) Sign and date this document o confirm that a 1-2-1/appraisal (delete as appropriate) has taken place
Version 1.0 Nottingham & Nottinghamshire CCGs 27th September 2020

3)



