Quality & Business Improvement Courses/Resources

The following are quality & business improvement courses/resources that are available to you:
MNHS Improvement Fundamentals Programme

Are you:

= Working in, or with, health or sccial care?

= Enthusiastic about making things work better in your local service?

= Keen to put your improvement ideas into practice, but not sure how?

= Eager to hear from colleagues across the country with the same concerns?

» Looking for free, bite-sized guality improvement training that you can access at your desk or on the go?

If so, this programme could be far you.

Improvement Fundamentals is a programme of online, self-directed mini-courses in quality improvement (QI) for those involved in heath or social cz

services

Click here for more information including programme dates

Leading Large Scale Change - to access & practical guide, webinars and masterclasses click here

The Change Model Framewaork - to access the framework, a guide, diagnostic tools and other supporting documents click here
The Sustainable Improvement Impact Framework - to watch a short film about this click here or to access the framework click here

The Sourcednetwork On-line Platform - for more information click hers

This platform provides an easy way to keep up-to-date with best practice, case studies, methodology, and access to network development tools,
be a part of a thriving community of netwoerk leaders from across the health and care system. The platform is also comprehensive and evidence-based
aims to enable network leaders to undertake comprehensive diagnosis of the effectiveness and impact of their networks

The Quality, Service Improvement & Resign (Q5IR) Course & Associated Tools
If you are interested in undertaking the QSIR course which consists of 3 modules/study days please contact Julie Fellows for more information (see
contact details below)

Click here to access a short film about QSIR or to access the QSIR tools click here

Lean Organisation Management Techniques Course and/2r Business Improvement Techniques Course
The above are free VROs @ Level 2 that are available to you (these are completed over a & week peniod)

Just click here for more information

If you require any more infermation about any of these offers email Julie Fellows, OD Manager (Julie.fellows2@nhs.net)



